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	Name of activity, event, and location
	12th Harpenden Scouts 
Green Beret November 2025

Phasels Wood Scout Activity Centre
	Date of risk assessment
	29 October 2025
	Name of person doing this risk assessment
	Simon Crisford

	
	
	Date of next review
	Before next Green Beret 
	
	



	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.

	For example: young people,
leaders, 
visitors
	Controls are ways of making the activity safer by removing or reducing the risk from it.  
For example, you may use a different piece of equipment, or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity. 
This is a great place to add comments which will be used as part of the review.

	Green Beret – specific/heightened risks due to nature of event

	Weather
Hyperthermia, hypothermia
Injury
	All Present

	Shelter available outside.
Adults to ensure YP are guided and supported to wear appropriate clothing/protection according to weather conditions.
Hot drinks available at all times. 
Full waterproofs/hats/gloves on kit list.
Spare clothes, hats and bedding available.
Contingency plans if weather has an adverse effect on activities
	Kit list issued to all participants containing clear instructions to bring:
· 4 season sleeping bag (or two thinner sleeping bags) plus blanket.
· Waterproofs, warm layers, spare clothes, hat & gloves, walking boots etc.
Green Beret event organisers responsible for contingency plans for activities.

	Tiredness
	All Present, especially YP
	Green Beret Challenge is a challenging weekend and scouts may become too tired
	Leaders to monitor scouts during the weekend for signs of tiredness.
Leaders will make sure everyone eats at each meal and that there are plenty of snacks and drinks on offer.
If any young person looks too tired, they will be encouraged to take a short break. 

	Camp general

	Site features – 
Risk of injuries from:
Natural features
Plant & equipment
	All present
	Check out the access to site, the boundaries and any features that may present a risk – for example: activity areas, rock edges, rivers, ponds/lakes.
Be aware of maintenance areas, machinery etc. and warn young people.
Be clear on arrival if any areas are out of bounds to campers when unsupervised.
Ensure appropriate footwear is worn at all times. Avoid bare feet unless activity specific.
Visual check indoor areas (eg bathrooms, camp shelters) – are any electrical sockets safe? Are there reasonable levels of cleanliness? Dynamically risk assess if any problems are apparent and discuss with site management as soon as possible.
	Bathroom facilities very well set out and maintained at Phasels 

	Water & Waste – 
Infection & vermin
	All present
	Is there an appropriate source of fresh, drinkable water?
What facility is in place for disposal of rubbish, waste fluids and food? Do you need to set up your own (eg: grease pit?)
	Fresh drinkable water provided by Phasels
Waste disposal facilities also provided.

	Toilets & showers - 
Safeguarding issues,
Waterborne disease
	All Present

	Ensure toilet facilities provide appropriate use by dividing sexes and adults/young people as much as possible.
Provide appropriate disposal for feminine hygiene products.
Check with the site how they are they adequately managed for the risk of Legionella?
	Separate toilet facilities provided with adequate disposal facilities.


	Vehicles & people
Risk of collision & injury
	All present
	Restrict vehicle access to pedestrian areas as much as possible. 

	Green Beret organising team have issued instructions on vehicle movements during the event.
No vehicles permitted in camping areas.  Trailers to be parked in trailer parking area.

	Heavy loads and items - Back or other injuries to adults and YP
	All present
	Get equipment as close to destination by vehicle, if possible.
Equipment will travel in trailer – trailer not permitted on camping site; therefore equipment will be carried on trolleys from the trailer parking area to the camping site.  
Split loads down to smaller bits if possible. 
Supervise young people carrying bigger items on Sunday morning when packing up.  Camp set up on Friday will be done by adults only.
Remind people how to lift and carry safely.
All lifting and dropping of heavy tents and other items to be supervised by adults
YP will carry their kit from the car park to the site.
	Trailer, containing all equipment for camp, to be park in trailer parking area.
Adults will set up camp before YP arrive for this camp
Trolleys will be used to carry equipment from trailer parking area to camping area.  
YP reminded that they will need to carry their kit from the car park at Phasels – so to pack all kit in suitable bags (waterproof and easy to carry).

	Tentage, guy lines, trip hazards, Items stored at low level – 
Tripping on guy lines and tent pegs, boxes, natural items
	All Present

	Instruct and enforce “No running” rules around tents and inside mess tents / marquees.
Choose play areas clear of obstructions, sharp items, rabbit holes, rocks, logs etc or remove obstructions.
Mark any obstacles so clearly visible. 
Keep away from thistles / stinging nettles / barbed fence wire / ponds.  Keep young people out of ditches etc if unsupervised.
	

	Mallets striking Tent pegs – 
Slippage of mallet
Struck by mallet
	All present
	Adults to supervise activity and to check mallets are in good condition and not loose or split.  Instruction on how to correctly put pegs in.
Check tent pegs are suitable size and condition for the tent guy.
Ensure other young people are standing safely away.
	Mallets and pegs all checked by quartermaster prior to camp.

	Sleeping facilities -
Safeguarding issues
	All Present

	Ensure sleeping facilities provide appropriate division of adults and YP.
Discuss sleeping arrangements with young people and parents beforehand.
YP with specific needs will need to be considered and appropriate arrangements made for them.
Ensure young people can safely enter/exit their tents with relative ease.
Consider layout of camp and use of lights to help prevent YP becoming lost in the dark.
	YP will sleep in single sex tents, adults in a separate leaders tent. 
No additional needs require consideration (regarding sleeping arrangements) for this camp.

All YPs bring personal torches.

	Food – 
Food poisoning
	All Present

	Plan menu to suit facilities available.
Ensure full prior knowledge of allergies and dietary requirements and that these are met.
Ensure correct storage and handling of food.
Check HQ guidance on Food Safety
All to clean hands thoroughly before and after food preparing and before consuming food.
	Dietary requirements held in OSM, parents reminded to update prior to camp. Menu planned taking into account these requirements.
Leaders do all the cooking at Green Beret so risk of any raw meat/fish not being fully cooked is minimal.

	Tables – 
Risk of collapse during cooking and activity
	All Present

	Check tables are in good repair; properly and safely put up, eg: legs locked, trestles stable, put small table feet on boards if used on grass, ensure level and stable.
	Equipment regularly checked by quartermaster

	LPG gas bottles
Gas hoses and cooking equipment
Leakage of gas, fire and
Carbon monoxide
	All Present

	Hoses and regulators checked for good condition and hoses are in date – before camp and by leaders during camp.  Hoses secured to kit by hose clips.
Always use gas stoves or lamps in well ventilated areas, outdoors if possible. LPG cylinders stored outside tents and tent doors kept open during use for good ventilation. Possible use of carbon monoxide monitor.
Fire extinguisher / fire blanket / fire bucket positioned near to cook area.
Fire Alarm & evacuation Procedure set up for the whole camp.
Check HQ guidance on Safe use of Gas
Gas cooking equipment to be used in controlled areas.
No liquid fuel light systems used – lighting is battery powered.
Battery torches only in sleeping tents. 
	Equipment regularly checked by quartermaster. 
Fire bucket outside tent; fire blanket in green-lidded box.

	Cooking –
hot surfaces
Hot liquids,
Cooking fats

Risk of fire
Burns
	All Present

	Ensure kitchen area is safe and hygienic. 
Keep area clear of obstructions and trip hazards.
Portable cooking equipment should be mounted on sturdy tables.
Firefighting equipment should be in the kitchen area and the team familiar with its use.
Gas appliances (eg: fridge, boiler) should be on a level surface, with pilot flame vents kept clear.
Flames to be kept as far away as possible from flammable material (shelter/tent side).
Young people supervised at all times when cooking.
Kitchen first aid kit to be at hand. 
	Plunge in fire bucket as first immediate action in the event of burn or scald.

	Using Open Fires – 
Risk of burns from mistakes or misuse.
Starting fires - creating sparks
	All present 
	n/a for 12th Harpenden at Green Beret
	12th Harpenden will not have an open fire at Green Beret

	Axe and saw – risk of injury to non-participants or observers and those undertaking the task.
	All present
	n/a for 12th Harpenden at Green Beret
	12th Harpenden will not use an axe or saw at Green Beret

	Personal Hygiene
Illness, infections
	Young People
	Leaders ensure good hygiene standards and brief YP on the importance of maintaining throughout camp.
Wash hands after going to the loo and all field activities and before eating.
Hand washing area set up and regularly maintained by leader team.
Make sure to use clean cooking / eating utensils.
	

	Behaviour – risk of overexcitement, especially at the start of camp.
	Young People
	Clear expectations to be given to YP and parents before start of camp.
Section camp code of conduct to be followed.
Event & activities to be well planned and timetabled to allow time for letting off steam as well as calming down at appropriate times. 
Leader in charge to monitor behaviour and change activity if necessary.
Leaders and helpers to supervise free time.
YP to have clear guidance on where to seek help and support.
	12th Harpenden camp code of conduct sent to parents/scouts prior to camp.
All YP attend briefing by 12th Harpenden leaders on Friday evening.
Remind 12th Harpenden scouts to listen carefully to all safety briefings / explanation of rules by the adults running each activity. 

	Appropriate adults – 
Poor/inappropriate camp management and supervision of YP leading to injury, illness, upset, safeguarding concern.

	All Present

	All leaders and helpers staying overnight to have completed appropriate personal checks and mandatory training.
Event run by a Nights Away Permit holder. Correct permissions for event gained and Risk Assessments logged with DC.
Appropriate child: adult ratios in place at all times. Consideration made of whether extra adult is help needed for the specific event and/or specific child.
Ensure all leaders and helpers are aware of level of support needed for younger groups (e.g. At mealtimes).
Adequate rest time and ‘peaceful space’ planned in for leaders.
	3 experienced scout leaders will be present for the whole camp.
In addition, another experienced scout leader will support the set up and taking down of camp.
All leaders present hold valid First Response training.

	Incidents – 
Poor management leading to increased detrimental effects, injuries.

	All Present

	Suitable first aid cover is in place.
Details of emergency department of hospital and local doctors.
Ensure robust InTouch process is in place.
Medication to be stored securely and leaders to supervise schedule of taking medicines.
Be aware of additional environmental hazards such as hypothermia, tiredness.
	Watford General (WD18 0HB) is the nearest A&E – Tel: 01923 244366
All 12th Harpenden leaders on site are First Response trained.
First aid kit fully stocked.
Any significant health issues notified to Green Beret organisers at registration.

	Injuries or illness – Not minor
	All
	Leaders to provide first response for injuries or illness whilst sending for an ambulance.  The In Touch contact system may be used if it is determined that the person needs to go home or more information is needed about the person than the health form provides.
	Ambulance to be summoned immediately whilst First Response is administered by the nearest leader. 
Green Beret organisers and 12th Harpenden Leaders to hold parents details.  12th Harpenden home contact in place.
Inform GLV and DLV of the incident.
Inform Scout Information Centre of incident.

	Ad hoc Activities indoors and outdoors
	Young People
	All ad hoc activities must be supervised by a leader.
On site activities covered by separate risk assessments.
Make sure the activity is manned to a level suitable for the activity taking place.
Ensure the activity falls within the remit of the scouting activity guidelines.
Safety briefing / rules explained before activity starts.  Enforce rules to ensure sensible behaviour from YP.
YP to be properly equipped (e.g. appropriate footwear/torches/etc)
	Activities are the challenges/bases set by the Green Beret organisers. All activities/bases are risk assessed by the Green Beret organising team.
No adhoc activities provided by 12th Harpenden leaders at this camp.

12th Harpenden leaders will ensure YP are properly equipped for the challenges/bases.

	Lost Young People
	Young People
	YP not permitted to leave Phasels campsite. 
Head counts at meal times and night time during the camp.
YP to stay together in their teams during the competition. 
· Notify YP at initial safety briefing that they should return to the 12th Harpenden mess tent should they become separated from their group.
· Leaders to have a list of mobile phone numbers of all adults at camp for ease of communication during search
	

	Loss/Theft – Minor
	All
	Minor loss or theft to be addressed by leaders/adults i.e. person loses scarf/ jumper etc.
	Everybody to be careful of their own possessions and property.
YP/parents asked to name all belongings.
12th Harpenden Code of Conduct in place.

	Loss/Theft – Major
	All
	Major loss or theft to be addressed by leaders/adults – the police may be called in depending on the nature of the incident.
	12th Harpenden Code of Conduct in place.

	Activities	
	All
	All activities, including orientetering, assault course, day/night bases provided by Green Beret organisers (who are responsible for the risk assessments for these activities).
	Remind 12th Harpenden scouts to listen carefully to all safety briefings / explanation of rules by the adults running each activity. 





You can find more information in the Safety checklist for leaders and at scouts.org.uk/safety [image: ]
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